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DEVELOPMENT OF LARGE-SCALE INDUSTRIAL AREAS
IN MECKLENBURG-VORPOMMERN

1 Introduction

The following report presents, how the Federal State Mecklenburg-Vorpommern proceeded
in the preparation of large-scale industrial areas of supra-regional significance. The
investigation and selection of potential industrial locations in Mecklenburg-Vorpommern has
been carried through in three steps. The following chapters present contents, methodology,
organisation and time frame of all three phases in more detail.

Development of Large-scale Industrial Areas in Mec  klenburg —Vorpommern
BSR INTERREG Il B project “South Baltic Arc”

Steps of the Investigation- Phases of the Project-

Pre-feasibility study

Phase 1
05-09/2001 Worked out by : Spatial Planning Department
MV and Counties
19 Locations
Phase 2
07-12/ 2002
Land-use planning
Phase 3
07-11/2004 Worked out by: external consultants,

5 Locations

Oberste Landesplanungsbehtrde M-V 10/04

1.1 Points of Departure and Objectives

The competition among regions in providing areas for commercial use is ever increasing at
the European and international scale. Regions offering industrial locations have to meet a
wide range of demands. Especially with regard to large-scale sites, which can attract
investments of supra-regional significance, the interest of private investors is highly
dependent on availability at short notice.

Mecklenburg-Vorpommern is therefore in need of having adequate industrial areas of this
kind at hand for being competitive. This implies to prepare large-scale industrial areas in
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such a way that further necessary planning procedures are reduced to a minimum in case of
concrete demand.

The analysis of the demand regarding industrial areas at the start of the project revealed the
following situation:

In the last 10 years, about 190 industrial sites with a total area of 5500 ha had been
developed with financial support of the Federal State. The average size of existing
industrial areas was about 30 ha.

The occupancy of these industrial sites was about 65 %.

The sites in the western part of Mecklenburg-Vorpommern or close to large cities showed
the highest occupancy.

Whereas there was a sufficient provision of small- and medium-sized industrial sites
areas up to 30 ha all over Mecklenburg-Vorpommern, there was a deficiency in the
supply of large-scale industrial areas with a minimum size of 100 ha®.

Against this background, the conclusions and objectives were as follows:

The Federal State should support the further development of industrial areas only in
cases where a prospective investor and a concrete investment project exists.

In addition to small- and medium-sized industrial sites, Mecklenburg-Vorpommern should
select and prepare some further locations, which are suitable for large-scale industrial
areas and could attract investments with significance for the whole Federal State.

The preparation of these sites should focus exclusively on preparatory planning
investigations and procedures of appropriate areas in order to prevent a costly
development of areas without specific demand.

4 N
Occupancy of Industrial and Commercial Areas Develo  ped with
Funds of the Federal State in Mecklenburg-Vorpomme  rn 2001
6.000
5.000 1
3.896 ha
4.000 ;
188 Locations thereof vacant
3.000 5.502 ha 1.199 ha =30,8%
2.000 .
thereof occupied
1.000 i 2697269,2%
gross areas [ha] net aera [ha]
Quelle: Wirtschaf tsministeriumM-V
\ Gr af ik: Ober ste Landesplanungsbehor de M-V /

! hectare, i.e. 10,000 sgm. The minimum size of Z0@duals 1,000,000 sgm.
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2 Phase 1: Pre-feasibility Study

2.1 Methodology and Criteria for Selecting Potentia | Locations

The first phase of the project consisted of a pre-feasibility study. As an initial step, the
Federal State identified in collaboration with regional and local authorities location potentials
at regional level, i.e. the level of counties and planning regions.

The selection of potential locations referred to six criteria:

1. Land
Basic prerequisite was the availability of large (>100 ha), non-dissected and flat areas with
little conflicts. If possible, new sites should be connected to existing industrial areas in
order to use their infrastructure and to generate synergies from existing commercial or
industrial enterprises.

2. Work force
The sites should be part of economic regions with a certain concentration of workforce.

3. Distance to large urban centres
Proximity, i.e. a reasonable commuting distance, to large urban centres usually guarantee
a work force that is characterised by a wide variety of qualifications and a high potential of
soft location factors (e.g. attractive housing areas; high level of supply with culture,
education and leisure facilities).

4. Ecological conflicts
The locations should show little potential of conflicts with nature conservation.

5. Accessibility
The areas should be located close to motorways, other national roads, railway tracks as
well as airports and ports.

6. Utilities and Services
Basic utilities and services should be existing or feasible from a technical and economical
point of view.

In the course of the pre-feasibility study, 19 potential locations with a total of approx. 5000 ha
have been identified and evaluated roughly all over Mecklenburg-Vorpommern. 8 areas
fulfilled the above-mentioned criteria best and proved to be “very appropriate for use as large
scale industrial area” with significance for the whole Federal State. These sites entered the
second phase of the project. 7 of them were to be examined more detailed within the
framework of a feasibility study financed by INTERREG funds, whereas the remaining one
should be further developed separately, financed by national funds (Ministry of Economics
Mecklenburg-Vorpommern).
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3 Phase 2: Feasibility Study

The Cabinet of the Federal State Mecklenburg-Vorpommern decided to carry through the
feasibility study on the development of large-scale industrial areas on 29 January 2002. As a
result, the second phase of the project started.

3.1 Objectives of the Feasibility Study

Based on the results of the pre-feasibility study as well as under consideration of previous
investigations on the locations conducted at the local and regional level, the following
objectives have been defined for the feasibility study:

Investigation and evaluation of relevant location factors including a valuation of the costs
for the further development of the individual industrial areas.

Elaboration of proposals for a favourable layout of the areas (minimum size 100 ha in one
piece, non-dissected).

Creation of the prerequisites for the elaboration of land-use plans for suitable areas.
Elaboration of proposals for possible directions for further development and marketing for
the individual sites.

Recommendations for the further planning procedure for the individual sites, if necessary
within the framework of formal land-use planning.

3.2 Contents of the Feasibility Study

Subjects of the feasibility study and, therefore, decisive for the evaluation of the locations
were first and foremost “hard” location factors like nature and landscape conservation,
building ground conditions, provision of infrastructure and accessibility.

The basic elements of the study have been the following:

Evaluation of the layout of the areas under consideration of the results of phase 1
Analysis and evaluation of potential conflicts with landscape and nature conservation
Valuation of problems due to contaminated land

Analysis and evaluation of building ground conditions

Pre-clarification of demands on technical infrastructure

Pre-clarification of demands on accessibility and transport

Analysis and evaluation of the property situation

Cost estimate, especially for the further development of the industrial areas.

Furthermore, information on “soft” location factors like attractiveness of landscape, housing
and leisure facilities, availability and quality of work force, educational institutions etc. were
collected and evaluated on the basis of previous investigations and the knowledge of
responsible authorities at the federal state, regional and local level.

The final evaluation of each individual location, therefore, represents a summary evaluation
of hard and soft location factors.

3.3 Locations Examined by the Feasibility Study

The study examined 7 locations with a total of 2140 ha:

Neubrandenburg/Trollenhagen (480 ha) : Located approx. 6 km north of the city centre
of Neubrandenburg (approx. 70.000 inhabitants) with direct access to the exit
“Neubrandenburg-Nord” of motorway A 20.



BSR INTERREG Il B South Baltic Arc Development of Large-Scale Industrial Areas

Parchim/Industrial Area West (270 ha): Located approx. 4 km southwest of the town
centre of Parchim (approx. 198.000 inhabitants) with access to the exits “Parchim” and
“Neustadt-Glewe” of motorway A 24.

Pasewalk (approx. 450 ha): Located approx. 3 km northwest of Pasewalk (approx.
12.000 inhabitants) with direct access to the exit “Pasewalk-Nord” of motorway A 20.
Grimmen/Pommerndreieck (approx. 200 ha):  Located southeast of Grimmen (approx.
11.000 inhabitants) directly at the exit “Grimmen-Ost” of motorway A 20.
Rostock/Dummerstorf and Rostock/Ménchhagen:

Rostock/Dummerstorf (approx. 340 ha):  Located approx. 11 km southeast of the city
centre of Rostock (approx. 198.000 inhabitants) at the motorway intersection A 19/ A 20
with access to the exits “Dummerstorf” (A 20) and “Kavelsdorf” (A 19).

Rostock/Mdnchhagen (approx. 200 ha):  Located approx. 8 km from the city centre of
Rostock directly at the Federal Road B105.

Remark: The examination of these two locations was an alternative investigation with the goal to
determine the location that suits better.

Wismar/Kritzow (approx. 200 ha): Located approx. 4 km east of the city centre of
Wismar (approx. 46.000 inhabitants) at the B105 with access to the motorway
intersection “Wismar”A 20 / A 241 via the “Feeder Road North” and the Port of Wismar.

Remark: The industrial site Lidersdorf (approx. 135 ha), which had been selected in phase 1 has not
been included in the feasibility study. The area was further developed with funds of the Ministry of
Economics Mecklenburg-Vorpommern without previous feasibility study.

3.4 Organisation and Agents of the Feasibility Stud vy

3.4.1 Division of Tasks between the Inter-ministeri  al Working group and the External
Consultant

Before commissioning an external consultant with the elaboration of the feasibility study, an
inter-ministerial working group was created. It consisted of representatives from the Ministry
of Labour, Building and Regional Development (Spatial Planning Department), the Ministry of
Economics, the Ministry for the Environment of Mecklenburg-Vorpommern. The Spatial
Planning Department led and co-ordinated the working-group.

The tasks of the working group exceeded the usual extent of ministerial collaboration.
Moreover, the working group carried through work on the project and subject matter
independently by involving the different ministries. The advantage was not only cost-
efficiency but that all individual ministries accepted and endorsed the results of the
investigations.

The division of responsibilities among the ministries and the external consultants were
agreed upon as follows:

Ministry of Labour, Building and Regional Developme nt, Spatial Planning Department:
Overall leadership and coordination of the project
Leadership in 7 project working-groups
Elaboration of the terms of reference for the feasibility study
Elaboration and organisation of the public tender procedure, including the commissioning
of the study
Financing of the study (within the framework of the BSR INTERREG IlIB project “South
Baltic Arc”)

Ministry of Economics
Evaluation of the transport infrastructure for the individual locations
Location marketing
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Development of Large-scale Industrial Areas
in Mecklenburg-Vorpommern

Phase 2: Feasibility Study
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Ministry for the Environment
Pre-clarification of matters of environmental protection, nature conservation and
protection from immissions
Assessment of problems due to contaminated land
Assessment of building ground conditions

External Consultant
Evaluation of the layout of the areas
Elaboration of possibilities for the provision of technical infrastructure
Analysis and evaluation of the property situation
Overall co-ordination of the contents and reporting.

3.4.2 Location-oriented Coordination through Local Working Groups

In order to guarantee a fast and result-oriented investigation, a local working group was
created for each location, in which local and regional representatives played an active role.
The Spatial Planning Department as the institution having commissioned the feasibility study
supported the work of the individual local working groups. The local working groups met
monthly as a rule, depending on the items on the agenda.

The local working groups had the primary task to facilitate coordination between the external
consultant on the one hand and regional and local stakeholders on the other hand. At the
same time, representatives from the local authorities contributed with their specific
knowledge on the locations to the work on the expertise.

3.5 Results of the Feasibility Study

3.5.1 Overall Results

Decisive for the determination of the suitable piece of land were the results of the analyses in
the fields nature, environment and building ground. Swampy ground, a high level of ground
water or a location close to nature preservation areas (e.g. NATURA 2000 areas) disqualified
areas from being used as industrial sites. On the other hand, the results from the
assessments concerning technical infrastructure, accessibility, property situation and
expected costs for further development of the areas did hardly influence the layout of the
industrial sites.

The main results of the feasibility study can be summarised as follows:

1. The layout of the sites was especially determined by
the results of the feasibility study (little conflicts, non-dissected, minimum size 100 ha),
the conclusions from the discussions in the local working groups,
the reduction to realistic sizes based on expected demands and on the estimated costs
for further development and land-use planning procedures.

2. As a result of the feasibility study, the areas suitable as industrial sites have been reduced
from 2140 to 1100 ha, i.e. by approx. 50 %. However, the remaining land is still sufficient
to step up the expected demand of investors, including complying with their need for and
interest in large-scale industrial sites with specific and differing profiles.

3. About 1100 ha of the investigated areas fulfil the criterion “little conflicts”. Parts of the
areas of all seven locations show little conflicts.

4. The following four locations comply with the profile “little conflicts, integrated area,
size > 100 ha:
Neubrandenburg/Trollenhagen,
Pasewalk,
Rostock/Mdnchhagen,
Wismar/Kritzow.

1C
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These sites can be developed towards large-scale industrial areas without restrictions
arising from problems with building ground conditions or nature conservation.

5. The remaining three locations
Parchim/Industrial Area West,
Rostock/Dummerstorf and
Grimmen/Pommerndreieck

comply partly with the requirements on large-scale industrial areas. Especially with
reference to conflicts with nature conservation, problems with regard to building ground
conditions and the resulting conflicts these areas could not be confirmed as being suitable
to be further developed for industrial use.

The further procedure for the development of the areas had therefore to be based on the
results of discussion with the competent authorities on how to overcome the conflicts.

3.5.2 Conclusions for the individual locations

The conclusions for the further development of the individual locations can be summarised
as follows:
Neubrandenburg/Trollenhagen: Suitable as large-scale industrial site. Reduction of the
area from 480 to 120 ha.
Parchim/Industrial Area West: Can be developed as large-scale industrial site as far as
the conflicts with nature conservation can be solved.
Pasewalk: Suitable as large-scale industrial site. Reduction of the area from 450 to 180
ha.
Grimmen/Pommerndreieck: Can be developed as large-scale industrial site as far as
the conflicts with nature conservation can be solved.
Rostock/Dummerstorf and Rostock/Mdnchhagen: Concentration of the further
development on the location Rostock/Mdnchhagen, which is suitable for the development
towards a large-scale industrial area. The location Rostock/Dummerstorf cannot be
further developed because building ground conditions and obstacles due to nature
conservation prevent from developing an integrated area.
Wismar/Kritzow: Suitable as large-scale industrial site. Layout does not have to be
changed.

3.6 Recommendation of the Feasibility Study for the Further Course of Action

Against the background of the expected costs for the planning process, the limited funds of
federal state, regional and local authorities as well as the non-foreseeable demand from
investors, the consultant recommends to confine the further investigation at the level of
preparatory land-use planning as a rule. The elaboration of binding local development plans
should be the exception.

The preparatory land-use plans make it possible to prepare the locations in accordance with
the results of the study. Binding local development plans can be generated on their basis in
case of concrete demand by an investor at short notice.

11
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Development of Large-Scal Industrial Areas
in Mecklenburg-Vorpommern

Course of Events

Oberste Landesplanungsbehorde M-V 10/04

3.7 Example: The Industrial Area Neubrandenburg/Tro  llenhagen

As an example, the individual steps of the investigations of the location
Neubrandenburg/Trollenhagen will be presented more detailed in the following chapter. The
description focuses on the aspects of the investigations that caused conflicts. The result of
the pre-feasibility study was a map showing the conflicts in case of a development of an
industrial area. On this basis, an evaluation of the suitability for industrial and commercial
use took place and recommendations for the further development of the area were
elaborated.

3.7.1 Evaluation of the Demarcation of the Area

As a first step, the demarcation of the area according to the pre-feasibility study was verified
in collaboration with the concerned municipality. However, in the final analysis there were no
major changes compared to the pre-feasibility study (see map 1).

12
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3.7.2 Pre-clarification of Demands on Environmental Protection and Nature
Conservation

With regard to matters of environmental protection and nature conservation, the following
potential land-use conflicts have been identified:
The area neighbouring north to the investigation area is habitat of birds that are
sensitive for disturbance (e.g. Aquila pomarina). Thus, a certain distance between the
industrial areas and the habitats has to be kept.
The central part of the area contains biotopes and valuable groves. The bearing
capacity is limited in this part of the area.
Central and northern parts of the area are located in a drinking water protection area.
The southern parts of the area show very little conflicts. Merely the eastern fringe
contains protected biotopes.

3.7.3 Building Ground and Geology

The investigation examined the ground water conditions, the bearing capacity of the building
ground as well as the resulting suitability of the building ground for the foundations of
industrial buildings.

With an exception in the central part, the building ground is suitable for erecting industrial
and commercial buildings.

3.7.4 Property Situation

The compilation and analysis of the property situation has been carried through on the basis
of plot maps and lists of owners, which had been made available by the concerned
municipality. It is of relevance for the further planning process that the German Federation
owns more than 50 % of the area, whereas 43 % of the area are private property.

3.7.5 Evaluation of Restrictions

The results of the examinations described above have been summarised in a map which
shows the resulting restrictions for the further development of the area (see map 2). It
illustrates that the northern (180 ha) and southern (127 ha) part of the area contains only few
restrictions. These parts therefore comply with the recommendation of the feasibility study to
concentrate the further development of the industrial site on areas with little conflicts.
However, the central part is problematic with regard to industrial use to due unstable building
ground conditions and demands on nature conservation.

The following conclusions have been drawn from the pre-feasibility study for the location
Neubrandenburg/Trollenhagen:
In principle, both the northern and the southern part of the area are suitable for the
erection of industrial buildings. However, the conditions in the northern part are less
appropriate due to its location in a water protection area.
Against the background of this, the unforeseeable demand by a private investor as well
as, as a result, the excessively high expected planning costs, only the southern part of
the area (127 ha) has been selected for land-use planning and detailed studies in
phase 3 of the project.

13
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4 Phase 3: Land-use Planning

4.1 Points of Departure

As a result of Phase 2 ended, the following location-specific conclusions have been drawn:
The locations Neubrandenburg/Trollenhagen, Pasewalk, Rostock/Mdénchhagen and
Wismar/Kritzow can be developed towards a large-scale industrial site without extra
efforts for overcoming specific restrictions.

As a result of the comparative analyses of the two locations nearby Rostock, the site
Rostock/Mdnchhagen has been identified as being more suitable. The location
Rostock/Dummerstorf will consequently be not further developed.

The locations Parchim/Industrial Area  West, Rostock/Dummerstorf  und
Grimmen/Pommerndreieck contain conflicts with regard to nature conservation and
building ground quality. The further utilisation of the areas is dependent on overcoming
these conflicts.

Immediately after getting to know the restrictions at the location Parchim, discussions
with the competent local nature conservation authority started. First solutions for
overcoming the conflict were elaborated. In course of the ongoing planning and
development process, further and deeper environmental impact assessments will be
necessary. However, in principle a further development towards a large-scale industrial
site can be assumed to be possible.

The negotiation for the location Pommerndreieck/Grimmen on environmental matters
delivered the same results.

As a consequence, the following locations were further examined in the further course of the
project:

Neubrandenburg/Trollenhagen (130 ha)

Pasewalk (219 ha)

Rostock/Mdnchhagen (145 ha)

Wismar/Kritzow (140 ha)

Parchim/Industrial Area West (270 ha)

Grimmen/Pommerndreieck (200 ha)

The Spatial Planning Department as the coordinating body of the project followed the
recommendations of the external consultant. Only the prerequisites for integrating the areas
in the respective preparatory land-use plans have been created as a rule. Merely for the
other locations Neubrandenburg/Trollenhagen and Grimmen/Pommerndreieck binding local
development plans have been elaborated.

Whereas the land-use planning for the location Neubrandenburg/Trollenhagen, Pasewalk,
Rostock/Monchhagen, Wismar/Kritzow and Parchim have been financed within the
framework of the BSR INTERRREG I1lIB project “South Baltic Arc”, the investigations and
planning procedures on the location Grimmen/Pommerndreieck were additionally financed by
national funds of the Ministry for Labour, Building and Regional Development Mecklenburg-
Vorpommern.

4.2 Contents and Results of the Detailed Studies on the Locations

Since there had been no definite interest of private investors so far and, consequently, no
specific demands of investors could have been considered, the goal of the further land-use
planning was to determine the cornerstones for the further development of the areas without
limiting the scope of action for further adjustments to specific needs of investors too much. In
this context, the premises of the development of transport and urban infrastructure have to
be considered as much as restrictions resulting from nature conservation, environmental
protection and immissions protection.

17
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4.2.1 Changes to Preparatory Land-use Plans

None of the potential industrial areas had been integrated into the existing preparatory land-
use plans of the concerned municipalities before. According to German law, a change of
preparatory land-use plans is obligatory in case of large-scale changes of land use — as with
the development of these areas. Thus, the preparatory land-use plans of all concerned
municipalities (Trollenhagen, Pasewalk, Wismar, Hornstorf, Rostock, Ménchhagen, Parchim)
had to be revised.

4.2.2 Environmental Assessment

A proper environmental impact assessment is obligatory in the process of changing a
preparatory land-use plan. Already in phase 2, a preliminary assessment of environmental
impacts of the individual projects had taken place. These investigations laid the foundations
for the formal environmental assessments but could not replace them.

The environmental impact assessments for the selected sites were documented in
environment reports, which became part of the preparatory land-use plans. The reports
contain a documentation of the impact of the project on environment, describe measures for
minimizing environmental impacts and present compensation measures. A further
component of the environmental report is the FFH-impact assessment, examining the
impacts of the expected development on existing FFH-areas.

However, the results showed in none of the cases significant impacts on the environment
that would have led to changes of the layout of the areas.

4.2.3 Noise assessment

The further land-use planning procedures at the locations Neubrandenburg/Trollenhagen,
Wismar/Kritzow and Rostock/Mdnchhagen made deeper examinations on noise pollution
necessary that exceeded the extent of those conducted in phase 2. For the rest of the
locations, the results of phase 2 could be used for land-use planning procedure.

The zoning and types of land-use (commercial areas/industrial areas) on the large-scale
sites reflect the results of these examinations. Hence only parts of the areas examined more
deeply can be used for industrial purposes without restrictions. Especially the fringes of the
planning areas are appropriate for commercial use only, because industrial sites need a
certain distance to housing areas and areas of mixed use.

4.2.4 Investigations on the possibilities for the p rovision of technical infrastructure
for the areas

The amount of necessary technical infrastructure is highly dependent on the capacity
demanded by established companies. However, there had not been any at the time the
planning process was carried through. Therefore, only estimates of the demand based on
model calculations could be undertaken. The following areas of technical infrastructure have
been examined:

Provision of drinking water

Sewage disposal

Provision water for fire-fighting

Energy supply
The results showed, that in principle all locations could be provided with the necessary
infrastructure quite easily. However, most of the existing facilities of the suppliers are not
appropriate for the demanded capacities. Hence new facilities for utilities and services would
have to be built in case of investments.

Problems with regard to the provision of drinking water occurred at the location
Wismar/Kritzow. The reason is that the area is located in a drinking water protection zone. In

18
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order to assess the impacts on drinking water, additional geohydrologic investigations have
been necessary. As a result, three ways for overcoming the conflicts have been elaborated.
A decision about choosing one of the solutions could not be achieved within the project,
since it makes further adjustments at the regional and local decision-making level necessary.
However, the further development of the site towards a large-scale industrial area seems not
to be jeopardised.

4.2.5 Accessibility / Transport Infrastructure

The attractiveness of the industrial areas is highly dependent on the connections to the
(inter-)national transport network.

The feasibility study elaborated options for integrating the locations into the network. For the
locations Neubrandenburg/Trollenhagen and Rostock/Ménchhagen, 6 respectively 7 different
options had been developed. Their feasibility was examined in more detail in phase 3. Since
the examination could again not refer to concrete demands of already established
companies, the traffic volume has been estimated by using up-to-date methods (e.g. method
according to BOSSENDORF). Furthermore, planned future transport infrastructure measures
for neighbouring roads had to be considered.

Nine criteria for evaluating the suitability of the options have been considered in the end,
namely:

Accessibility of the (inter-)national transport network

Environmental impact

Impact on existing settlements

Length of the route

Minimising individual transport while strengthening public transport and pedestrian traffic

Impacts on the quality of life of the population

Efficient performance with regard to traffic flows

Investment costs for the transport infrastructure

Exclusion or obstacles due to agricultural and rail traffic

For the location Neubrandenburg/Trollenhagen, four out of initially six options have been
examined more deeply. In the end, a preference could be identified. Furthermore, a feasibility
study for a connection to the railway network has been elaborated, including both the
external access of the area as well as the access within the area.

In the case of Rostock/Mdnchhagen, 7 options have been examined. As a result, 3 options
have been favoured.

4.2.6 Property and Lease Situation

As a pilot, an examination of the property and lease situation for the area in Wismar/Kritzow
has been carried through. The investigation included besides the compilation of the lease
and utilization situations also to record remaining lease times. Furthermore, conversations
with farmers were carried through in order to elaborate possibilities for solving conflicts.

A further element of the study was a cost estimation for the acquisition of land and the
elaboration of a purchase option contract for public authorities.

4.2.7 Surveying and Examination of Building Ground

For preparing the binding local development plan for the industrial area Neubrandenburg/
Trollenhagen, a survey of the area has been necessary and carried through in order to
demarcate the site at the level of estates.

In order to determine seepage conditions, ground water conditions and the capacity to take
weight of the building ground, geological drillings and ground mechanical laboratory
investigations have been carried through.
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4.3 Organisation of the Instruction of Planning Inv  estigations

The local working groups, which had been established in phase 2, had showed excellent
performances. They continued to work on the project in a critical and constructive way in
phase 3. While doing it, the cooperation between the local working groups and the Spatial
Planning Department as overall coordinator and instructor of the planning investigations was
intensified.

The procedure for recruiting and selecting the consultant for the planning investigations,
which resulted from national regulations as well as INTERREG eligibility criteria, can be
summarised as follows:

1. After carrying through a public tender competition, the competent municipality chose a
consultant.

2. The Spatial Planning Department concluded a cooperation agreement with the
competent municipality. The contract is necessary for legitimising the instruction of
municipal land-use planning by the Spatial Planning Department.

3. The Spatial Planning Department concluded a contract with the consultant that carries
out the part of the planning services, which was financed from INTERREG funds

4. The municipality concluded further agreements with the consultant on services, which
were not included in the INTERREG project.

4.4 Financing of Planning Services

As a result, phase 3 of the project has been financed with funds of the EU, the Federal State
of Mecklenburg-Vorpommern and the municipalities. The share of INTERREG funds (from
which are 75 % ERDF funds, and 25 % co-financing of the Federal State) amounts to 79 %.
The respective municipalities have financed 21 % of the total costs.

Development of Large-scale Industrial Areas
Phase 3: Land-use planning
Apportionment of costs

Total Costs: 384.533 €

Municipal funds
22%

EU and Federal State funds
78%

Oberste Landesplanungsbehdrde M-V; 10/2004
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5 Summary: Conclusions from the Phases 1 to 3

The project led the following effects:

1.

By dividing the planning process into three phases (pre-feasibility study, feasibility study,
detailed studies/land-use planning), a new, efficient and transparent methodology for the
development of potential large scale industrial areas has been developed and
implemented.

Strategies for the evaluation and development of industrial areas have been developed
not in competition, but in regional collaboration among a number of involved
municipalities. Thanks to the early involvement of local and regional stakeholders,
strategic alliances among regional authorities could be established, demands and
interests were defined and acceptance was created. Thus, the project increased the
willingness for cooperation among all involved institutions.

The “Standortoffensive Mecklenburg-Vorpommern”, which is based on the results of the
project and will be continued after the finalisation of the INTERREG project, creates
prerequisites for improving the location conditions for enterprises and industries in
Mecklenburg-Vorpommern and is therefore a positive factor for strengthening the
regional economy. The prepared and developed areas can contribute to further
strengthen economic growth poles as much as give positive effects for lagged-behind
areas.

The implementation-oriented approach of the examination of the industrial areas led to
optimising the locations of large-scale industrial areas at the level of the Federal State,
taking into account various demands, ecological parameters and conditions for further
development.

The prime objective of the investigations was the orientation of the locations towards the
specific demand of the manufacturing industry. However, furthermore an intra-locational
differentiation of the large areas reaching from the respective fields of competences of
the region to the definition of areas for logistics, production-oriented services and
“classical” production sites could be achieved.

The results of the project contribute to improving the reliability of planning and
investment for the Federal State, the regions and the municipalities. The preparation of
the areas for industrial use will be the essential prerequisite for integrating the locations
as priority areas for industrial development in the revised State Spatial Planning
Programme of Mecklenburg-Vorpommern.

The location of the industrial areas along transnational transport axes supports to
profiling regions within Mecklenburg-Vorpommern in the competition among regions at
the European level. The global approach, i.e. to tackle hard and soft location factors,
lead to a better awareness of strength and weaknesses of the regions. At the same time,
individual municipalities were forced to deal with and to consider the fundamental
development perspective of neighbouring cities.

The resulting profiles of the individual locations are good bases for the elaboration of
efficient marketing strategies and the creation of marketing alliances at the regional
level.
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